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Board Report


July 25, 2019
Phil Scarpelli, Chief Executive Officer 

Our Lead Agency Contract with the Department of Children and Families has been renewed.  The total contract value is $247,352,697.50 which began on July 1, 2019 and runs until June 30th., 2023.

The Department of Children and Families has seen several administrative changes since our last Board meeting.  We now have a new DCF New Regional Managing Director, Sharron Washington, New Assistant Secretary of Operations, Patty Medlock and our new Contract Manager, Dr. Britt Swain all of whom I have known for many years and hold in high regard.  This high-powered team is led by our new Secretary of DCF, Chad Poppell, formerly of the Department of Management Services, DMS.  With my recent visits to Tallahassee Secretary Poppell has been eager to learn about the challenges faced in Florida’s child welfare system and he and his wife are both passionate about making an impact during his tenure.
The leadership transition with Family Allies has been seamless with Katie Guemple stepping up in the Interim Executive Director position.  Katie has been highly regarded as an outstanding child welfare professional from her leadership over protective investigations with DCF prior to coming to us and assuming the Chief Operating Officer with Family Allies.
Earlier this past month I traveled to Tampa to participate in both a Strategy Meeting and presentation to the Hillsborough Board of County Commissioners, with our collaborators from Eckerd’s Executive Leadership Team, Rebecca Kapusta (former DCF Secretary), Dr. Chris Card, and Raimin Kouzehkanani with Hillsborough County Government.  They are investing in two of our model programs, CARES and ResWrap, to transform the front of their System of Care in order to reduce the number of children coming into care and further stepping children down from high end care.
I am hosting a Provider meeting this coming month with the Executive Leadership from our Community provider agencies to build partnerships and problem solve our professional community’s challenges in serving our most at-risk families.  We will address the changes and impact of IV-E Waiver and the prepare for the rise of the Families First Prevention Services Act.
Of the 12 statewide measures of performance contracted to the CBCs by DCF the following 2 performance measure are currently under performing:
Rate of Abuse or Neglect per Day While in Care Listing (aka Re-abuse in licensed care)
· Target: 8.5 or Less. Current Performance 10.47

· Action: 1) data clean up to ensure proper entry by PIs based on original report verses a previous abuse report, 2) re-evaluating the care givers protective capacity and subsequently provide appropriate services to mitigate safety and risk issues.
Children Who Do Not Re-Enter Out-of-Home Care within 12 Months of Moving to a Permanent Home (aka percentage of Children not returning to state care after 12 months since permanency.)
· Target: 91.7% or Higher. Current Performance 90.46%

· Action: It is believed under previous judge’s order that the conditions of return in accordance to the methodology of the practice model was not being met, therefore, time will tell under our new judge that this rate
Legislative: Health & Human Services’ budget includes over $123 million in total funding to fight the opioid epidemic and $106 million of funding for services to children and families who depend on Florida’s child welfare system. 

The budget also provides $70 million to serve individuals on the Agency for Persons with Disabilities home and community-based waiver program. 

New Board Members; Eleanor Erdogan for BFP, skilled in marketing, communications and philanthropy and Dr. Nancy Ellis for NCFIE, skilled in education, research in child and family welfare issues. Both candidates were approved at the June Joint Marketing and Recruitment Subcommittee meeting.
The team and culture of our Family of Agencies are growing stronger every day!
Respectfully Submitted,

Phil Scarpelli
Chief Executive Officer 
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