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July 18, 2019
Valerie Holmes, PhD(c), Executive Director 

I am pleased to report that the DCF Contract Oversight Unit (COU) Review, held June 3-10, was very successful! The review team provided lots of positive feedback to BFP and Family of Agencies quality of service delivery and continuum of care. Accolades were received for responsiveness to DCF Child Protective Investigators, array of clinical and caregiver support, quality assurance, use of data, Youth Thrive/Brevard Youth Leadership Council, Trauma Informed Care initiatives, connections with faith based network (particularly for foster parent recruitment and retention) and agency relationships with the community, business sector, and stakeholders. Areas identified for improvement include intentional leadership development and training for new supervisors, employee retention and wellness initiatives, fidelity to practice model, relationship building/networking with investigators and case managers and communication with provider network. Final report will be received within 60-90 days. 

Three Brevard County youth attended the Florida Coalition for Children Conference Youth Track. A meeting was held with Center for the Study of Social Policy consultant on the next steps of Brevard Youth Thrive. Progress has been made over the past two years on the Lever of Change related to Youth Engagement and Agency Culture Change. Once again this year, BFP will partner with SMILE for Budgie for the planning and implementation of the Brevard Youth Leadership forum and to also support the development of the youth mentor partnerships with the Brevard Youth Thrive Action Committee. 
Tremendous progress was made by the Brevard Youth Leadership Council. Some key achievements included: identifying four key priorities for policy and practice change, partnering with supportive adults to visit group homes to promote "normalcy" standards, attending PRIDE panel presentations to increase the number of foster parents to provide quality care, training for independent living youth in transition, and participation in statewide advocacy efforts. Brevard Youth Council leaders gained state-level recognition with an award from Florida Coalition for Children (FCC). Next steps of the Brevard Youth Leadership Council include the use of feedback from youth and Action Committee members to inform goals for FY 2019-20, and continued focus on foster parent recruitment for adolescents.
To further support wellness initiatives, Dr. Bennett will provide a session on self-care, burnout, and vicarious trauma to the Management and Leadership Teams at each Care Center in group sessions.  Dr. Bennett is a licensed psychologist, Florida Institute of Technology faculty, and part of the BFP provider network. Dr. Bennett will provide a training to all staff at the upcoming September meeting. The sessions will aide in staff well-being, positively impacting both retention and performance.  

All BFP contracts for FY 2019-20 have been fully executed. New contracts have been executed with National Center for Innovation and Excellence to support Eckerd with Res Wrap implementation and a second CARES replication site in Hillsborough County.

The new Dependency Judge, the Honorable Jennifer Taylor, took the bench on July 1. A stakeholder meet and greet was held on July 18. 

BFP held a fundraiser at Mulligan’s Beach House in which 10% of all proceeds for the night were donated to the Family of Agencies. The event helped to promote community awareness and included face painting, balloons, crafts, and games. 
Respectfully Submitted,

Valerie Holmes Ph.D.(c)

Executive Director 
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