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BOARD OF DIRECTORS MEETING
May 26,2022 
Minutes
Attendees: Ms. Ruth Long, Board Chair, Mr. Dan Rodgers, Mr. Carlos Assemany, Dr. Rosanna Malbran, Ms. Stephanie Strodtman
Absent Members:  Mr. Storm Doddy, Board Vice Chair, Mr. Eric Austin, Board Treasurer, Ms. Barb Loftus, and Bishop Clark
Others in Attendance: Mr. Phil Scarpelli, CEO, Ms. Laurie-Anna DeGennaro, Board Liaison, Dr. Valerie Holmes, VP and Chief Operations Officer, Mr. Don Johnson, CFO, Ms. Kelly Swartz, CLO, Ms. Kathryn Parker, ED NCFIE, Ms. Rebecca Malik Brevard C.A.R.E.S. Interim ED, Ms. Katie Guemple, ED Family Allies, Ms. Anna Kesic CEO IMPOWER, Traci Klinkbeil, DCF, Jessica Walker, DCF, Ms. Cyndi Hernandez BFP HR Director, Mr. Mike Haridopolos, BFP Lobbyist.
Ms. Long opened the meeting and thanked everyone for attending the May 26, 2022 Board of Directors Meeting. 

Motion:  Mr Rodgers moved to approve the May 26, 2022 Agenda. This was seconded by Mr. Assemany, and the motion passed unanimously. 

Ms. Long reminded members that if anyone had a real or perceived conflict of interest or a business relationship between two board members to please reach out to Ms. DeGennaro for a Conflict-of-Interest form. None were disclosed.

Public Comments:  None were expressed. 
Board Presentations

Brevard Family Partnership Staff Satisfaction Survey
The BFP 2021 Staff Satisfaction Survey Results and the Berkshire Associates Affirmative Action Plan letter were posted to the BFP Board Portal for review in advance of the meeting. No comments were expressed during the review period. Ms. Hernandez provide an overview of the Staff survey results as presented and noted the demographics of staff to the client service population as follows:
	Category
	FOA %
	Client %

	Black
	29%
	20%

	Hispanic
	10%
	38%

	White
	54%
	77%

	Other
	6%
	3%


Ms. Hernandez then clarified the following:
· Life situations, the birth of a child, deaths and relocation are examples of uncontrollable turnover.
· Controllable turnover are variables that are reported by staff during an exit interview or through the staff survey.
Discussions ensued regarding staff working remotely versus working in the office. Mr. Scarpelli reported the percentage of staff working remotely to those working in the office is a 50/50 split. Initially staff were mandated under CDC and DCF guidelines to work remote due to COVID. Since restrictions have been lifted, the agency offers staff the flexibility to work remote. Once CARES and Family Allies transition into their new space, senior management will reassess to confirm 
the integrity and connectivity of staff and resources. Mr. Scarpelli noted, some staff reported they are more productive working from home, while others prefer working in the office.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                       
Ms. Hernandez reviewed the Berkshire AAP Letter and reported Brevard Family Partnership did not meet the utilization goal for Individuals with Disabilities. Outreach efforts for Veterans and Individuals with disabilities will continue; however, the disclosure is voluntary and applicants are apprehensive about sharing that information. 

Motion:  Dr. Malbran moved to approve the BFP 2021 Staff Satisfaction Survey Results and the Berkshire Associates Affirmative Action Plan letter as they were presented. This was seconded by Ms. Larkin, and the motion passed unanimously. 

Year End Legislative Update-Mr. Mike Haridopolos
Mr. Scarpelli introduced Mr. Haridopolos who has partnered with BFP as our lobbyist providing insight to the local delegation and strongly advocating for adequate funding with legislators in Tallahassee. Mr. Haridopolos was instrumental with his advocacy for work force wage increases and adequate funding during legislative session; they heard and acted. 
Mr. Haridopolos expressed his sincere appreciation to speak to the board. He shared he has worked with BFP for many years and is amazed at the Agency’s growth. He noted that BFP is highly respected and well known by legislators as one of the leading CBC’s in the State and they are impressed with the great results and accountability of resources despite the high turnover challenges. Mr. Haridopolos commended the agency for using the funds to increase wages for frontline staff and providers, which speaks to the credibility of the agency. Mr. Haridopolos strongly recommended that the agency continue to track and disclose the funding allocations to staff, providers, programs, and services to demonstrate the good use of funding dollars. 
Mr. Haridopolos shared the focus now is advocating for adequate funding to support substance abuse and mental health services. First Lady Casey has made substance abuse and mental health a priority and she will be a major advocate.
Board members thanked Mr. Haridopolos for his dedication and commitment to Brevard Family Partnership and his relentless communications to legislators in support of adequately funding the Child Welfare System of Care. 
Board Announcements
Ms. Long reminded board member to submit the following documents at their first opportunity:
· Board meeting survey

· 2022 Pledge forms are due immediately

· Annual Forms due immediately:

· Conflict of Interest

· Affidavit of Good Moral Character

· Ethics: Adherence to Values and Personal Commitment

Motion:  Mr. Rodgers moved to approve the April 21, 2022 board meeting minutes as presented. This was seconded by Dr. Malbran, and the motion passed unanimously. 

Action Items
· Mr. Scarpelli reported Rock Paper developed the chronological calendar of events and it has been posted to the Board Portal. The calendar will be updated monthly and will have events for the tail end of the current month and events for the next month. Mr. Scarpelli noted the contract with Rock Paper is under review for cost control. The agency will continue to utilize the vendor for graphic designs.
· Mr. Scarpelli plans to work with the Board and Insperity on the rewording of the mission statement at the next Strategy Session. The Strategy Session has been delayed. Mr. Scarpelli will work with the board and Insperity to secure a date.
· The FOA Bylaws are with outside counsel to ensure uniformity of language across the FOA. Once completed, they will be presented to the Board Executive Committee for their review.

· Ms. Long asked that members submit pledge forms and the Board Survey to Ms. DeGennaro as soon as possible.
2022-2023 Bouchard Insurance Renewal

The policy renewal has been removed from the agenda as it has not been finalized by Bouchard Insurance. Ms. DeGennaro asked board members to consider reviewing the policy via e-mail and in return board members will respond yay or nay. The majority vote will determine the decision. 
Motion:  Mr. Rodgers moved to approve review of the 2022-2023 Bouchard Insurance Renewal via e-mail and members will remit yay or nay directly to Ms. DeGennaro. The majority vote will determine the decision. This was seconded by Dr. Malbran, and the motion passed unanimously. 

CEO BOARD REPORT

The CEO Board report was posted to the BFP Board Portal for review in advance of the meeting. No comments were expressed during the review period. Mr. Scarpelli reviewed his report as presented and noted the following:
· Mr. Scarpelli is pleased to announce effective June 6 Ms. Vanessa Skyrmes will serve as the new Chief Communications Officer. She is talented and has a vibrant personality. Ms. Skyrmes comes with a wealth of knowledge and experience as a bilingual journalist, television producer, public relations consultant, and law enforcement. She will be introduced to the board at the June Board meeting.
Board Committee Reports
Board Executive Committee:  Ms. Long, Committee Chair reported the committee discussed the new funding allocation to BFP. Mr. Austin is looking to streamline the required annual forms. The process is under review. The board also reviewed the policies that will be presented later on the agenda. 
Board Affordable Housing Committee:  Dr. Malbran, Committee Vice Chair reported the committee had a guest speaker who presented affordable housing marketing strategies for veterans. Mr. Scarpelli noted the strategies are replicable in combination with Brevard Justice Ministries and Brevard Homeless Coalition to connect the flow of funds through untapped resources. Mr. Scarpelli will keep the board apprised. 
Finance Committee:
The BFP Family of Agencies March Financials and Supplemental Narrative were posted to the BFP Board Portal for review in advance of the meeting. No comments were expressed during the review period. In the absence of Mr. Austin, Committee Chair, Mr. Johnson reviewed the supplemental narrative as presented. 
Board Recruitment Committee: In the absence of Ms. Barb Loftus, Board Committee Chair, Mr. Scarpelli shared the committee has nothing new to report. 

Board Risk Committee:  Ms. Long reported the committee has not met since March 23; there is nothing new to report.
Board Marketing Committee:  Mr. Scarpelli reported he provided his overview of Marketing efforts during his CEO Board report. He has nothing more to add.
Board Governance Policy Review
GOV006 Board Recruitment, GOV014 Sunshine Compliance, GOV015 Moral Character Background Screening, GOV019 Election of Officers were posted to the BFP Board Portal for review in advance of the meeting. No comments were made during the review period.
Ms. Long reported, there were no material changes to the policies and asked for a motion if there were no further discussions. 

Motion:  Mr. Rodgers moved to approve GOV006 Board Recruitment, GOV014 Sunshine Compliance, GOV015 Moral Character Background Screening, GOV019 Election of Officers as presented. This was seconded by Mr. Assemany, and the motion passed unanimously.

FOA Bylaws

As addressed under the Action Items, The FOA Bylaws are with outside counsel to ensure uniformity of language across the FOA. Once completed, they will be presented to the Board Executive Committee for their review.

Brevard C.A.R.E.S. Governance Board Meeting

Mr. Rogers, Advisory Council Chair reported the Advisory Council did not meet in May. He would like the opportunity to discuss the frequency of meetings with the council and report back to the board at the June meeting. Members approved to defer discussions to the June 2022 meeting. 
Motion:  Mr. Rodgers moved to adjourn. This was seconded by Mr. Assemany, and the motion passed unanimously. 

Respectfully Submitted,
Laurie-Anna DeGennaro

Board Liaison
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