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Board Report


August 25, 2022
Phil Scarpelli, President and Chief Executive Officer 

· I continue to participate in “child rides” with our community partners and fellow non-profit child focused agency, The Child Liberation Army MC. These child rides promote reassurance and a feeling of confidence and security for children who are experiencing bullying, giving them an opportunity to ride along with CLA membership and interact with the club members in a positive, uplifting manner. We are also working in partnership with them to promote their inaugural event, “Brevard Against Bullying,” in which many key community partners are coming together to support this cause. The event is taking place on Saturday, October 8th at the Eau Gallie Amphitheater.
· Last month, we celebrated our Family Allies’ team during their birthday week with a teambuilding exercise at Stumpy’s Hatchet House in Cocoa. What a wonderful opportunity to reinforce the necessary fellowship that assists in sustaining unity within a hardworking and high demand workforce. Our CARES division also organized a “Staff Day Away” for an engaging opportunity to help combat burnout and promote work/life balance. This event was held at Route 7 Adrenaline Warehouse. What a blast for all!
· We held a kick-off event to rally a group of volunteers that will be ready and willing to assist with all of our upcoming events. It was a wonderful turnout with many enthusiastic staff members! We are excited to join together and make all of these amazing events happen this year. 

· We have modified our contract with Rock Paper Simple, instead of paying for an allotted number of work hours per month, we are now paying per pre-planned project. We have minimized our use of their services and brought many of these projects in-house, at a significant cost savings. 
· Several of our leadership team attended the Florida Coalition for Children conference in Orlando back in July. The 3-day event was full of informative and engaging workshops with engaging breakout sessions. There was opportunity to celebrate and recognize the recent legislative support for the increased funding to our State contract’s core funding.
· Our Brevard CARES Mobile Response Team’s partnership with the Melbourne Police Department as well as the media coverage has been a huge highlight for our team and certainly a cause for celebration. We are elated to see the better outcomes for the children and families of Brevard County through collaboration that will potentially reduce incarcerations, Emergency room visits and removal of children in domestic calls involving law enforcement.
· Our Chief Communications Officer Vanessa and I recently met with some of our regional DCF leadership including Charles Sherer and his new Communications Director, Anna Archambault. We discussed strategies of engagement and collaboration across our agencies with a focus on promoting positive stories of success with the children and families we serve.
· In recent weeks, we have received an increase in prospects interested in serving on either our Governance Board or the Foundation Board. We are currently in the process of evaluating the candidates on community involvement, interviewing, and completing preliminary paperwork for a few individuals. 
· Our Annual Back to School Supply Drive for our foster families was an exceptional success! A dedicated group of volunteers put in many hours of organizing and preparing to ensure that over 300 students were prepared for a successful school year. Suntree United Methodist Church graciously hosted for us again this year and the efforts we made on social media, through electronic newsletters and through word of mouth in the community ensured that we had ample needed supplies and backpacks for all those in need.
· Earlier this month, I made a trip to Tallahassee with peer CBC leadership from across our state. We were visiting Secretary Harris and her team from the Office of Child Welfare to discuss proposed contract measures associated with the additional funds received through this past legislative session and to advocate the urgency and timely distribution of the legislative funding. 

· Vanessa and I met with our lobbyist, Mike Haridopolos last week to discuss legislative efforts. At this time, we also received a commitment from him of $2,500 towards our Golf Tournament fundraiser. We anticipate a wonderful turnout for this event, but we can certainly use the help of our Board members to promote all our events as far and wide as we can to maximize our reach. 
· Upcoming Community Events 

· The BFP Golf Tournament fundraiser is fast approaching on Saturday, September 24th. Please continue to seek sponsorships and golfers for this event. 

· Our Over the Edge event is taking place during the day on New Year’s Eve, December 31st. This unique fundraiser has the potential to significantly impact our Foundation’s financial goals. We need your help to promote! 
· We have the Hilton Melbourne booked in March of 2023 for another fundraising event opportunity – more information to come!
Respectfully Submitted,
Phil Scarpelli, CEO
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