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Board Report


May 26, 2022
Phil Scarpelli, Chief Executive Officer 

· On Thursday, April 21st, we celebrated our Administrative Assistants across our family of agencies a little early for Administrative Professionals Day with some treats and a wonderful luncheon! This team of dedicated support staff was extremely grateful for the opportunity to connect and enjoy one another’s company. 
· We are exploring ways of working with our local radio stations in the future for promotion of not only major events such as our Golf Tournament and Over The Edge, but for the recruitment for foster parents. We recently met with Darby from 98.5 “The Beach” to discuss strategies and we look forward to enhancing these partnership opportunities in the future.
· On Thursday, April 21st we also gathered at our BFP administrative office in support of the MANicure Movement that is championed by Embrace Families. We each painted one of our fingernails blue for the photo opportunity. The driver behind this is to spark a conversation and to create awareness to child abuse prevention awareness with something that catches the eye. 

· The same day, our Board and Faith Liaison arranged an outreach presentation with Rockledge United Methodist Church. We hope to upon our partnership with them and discover new ways that we can both support our children and families. On Tuesday, May 17th, we also met with Kingdom Cultural Church for a presentation as well. On Monday, May 23rd, we met virtually with Path Apostolic Church as a follow-up to our initial discussions regarding collaboration. 
· On Tuesday, April 26th through Thursday, April 28th, Valerie, and I traveled to Washington, D.C. to attend the CWLA national conference. This event was packed with insightful sessions and speakers. Through networking opportunities, it also introduced us to several connections across the United States that have become very helpful with our strategic planning to include effective media engagement.
· On Friday, April 29th, The Child Abuse Prevention Task Force hosted the 26th Annual Awards banquet at the Holiday Inn Viera. Each year, this event recognizes individuals, groups and child welfare professionals who embody the mission of preventing child abuse. 
· On the evening of Monday, May 2nd Brevard Justice Ministries held an action meeting at Suntree United Methodist Church in which representatives of the Brevard County Board of County Commissioners and county leaders were invited to attend to hear the concerns of the community about a lack affordable housing. Our newest board member, Bishop Clark, is the Co-President of the Brevard Justice Ministries Coalition. 

· We are meeting consistently to strategize, plan and take action on our major fundraising events this year including Over The Edge and the BFP Golf Tournament. We have also formed a Volunteer Workgroup as well as an Over The Edge Committee that we welcome your participation in. 

· On Saturday, May 7th, we held our annual Foster Parent Picnic. Our dedicated Out of Home Care team of volunteers and event staff made it a phenomenal event, and all our foster parents enjoyed the food, activities, and day of recognition. A special thanks goes to our Licensing team for all the creative planning that goes into this event each year. 
· Many leadership roles have evolved to enhance our service levels across the FOA this month. We are delighted to welcome Kathryn Parker into her new role as the Executive Director of NCFIE and Rebecca Melick as the Interim Executive Director of CARES. In addition, we are in the process of bringing on board in early June a new position to our c-suite, a Chief Communications Officer. We are eager to see the amazing contributions that these leaders will bring. 

· On Monday, May 9th, I attended the Positive Pathways conference, which was held at the Embassy Suites in Orlando. I was honored to participate in a panel with several community leaders from Brevard such as the Brevard Youth Leadership Council, Ready for Life Brevard, the Guardian Ad Litem program, and the Housing Coalition of Brevard County regarding to present on Youth and Adult Partnerships. 

· On Thursday, May 12th, we held our quarterly All-Staff Meeting virtually via Zoom. The agenda provided valuable trainings and information for our team. Some of the topics included: Disaster/Hurricane Awareness, Critical Incident Reporting, Behavioral Educational Services, health insurance supplemental benefit offerings from AFLAC, Accounting guidelines and wellness. 

· On Tuesday, May 17th, I visited Extant Aerospace personally to present them with a plaque of appreciation. Extant Aerospace recently donated $5,000 to our organization as well as made several in-kind donations including diapers, wipes, and other infant items. 
· On Thursday, May 19th, I met with a representative from the University of South Florida’s Center for Child Welfare. We are very interested in forming educational partnerships offering Florida students career opportunities after graduation, as well as hosting periodic seminars, spreading awareness of Florida’s child welfare system and answering any questions that the students might be curious about. 

· On Wednesday, May 25th, we are having an introductory in-person meeting with Executives from Camelot Community Care, our new Adoptions Provider beginning July 1st, 2022. 

· Upcoming Community Events 

· On Friday, June 24th, we are hosting a Paws and Potluck event for our FOA in honor of Take Your Dogs to Work Day. Rockledge Gardens has graciously welcomed this event with open arms and we look forward to sharing some personal connections with our dedicated team of professionals. Board members are always welcomed!
Respectfully Submitted,
Phil Scarpelli, CEO
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