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BOARD OF DIRECTORS 
GOVERNANCE BOARD MEETING
May 25, 2023
Minutes
Board Member Attendees: Mr. Dan Rodgers, Board Chair, Mr. Eric Austin, Board Treasurer, Bishop Merton Clark, Ms. Stephanie Larkin, Mr. Sean Kostelnik, Brevard Family Partnership Foundation Advisory Board Chair, Mr. David Hill, Mr. Rick Ely
Board Member Attendees Via Zoom Video Conference:  Ms. Felicia Prince, Ms. Jennifer Muntz

Absent Board Members:  Storm Doddy, Board Vice Chair 
Others in Attendance: Mr. Phil Scarpelli, President and CEO, Ms. Laurie-Anna DeGennaro, Board Liaison, Mr. Don Johnson, CFO, Ms. Kelly Swartz, CLO, Ms. Brittany Revels, BFP AA, Ms. Rebecca Melick, ED Brevard C.A.R.E.S via Zoom video conference.
Mr. Rodgers opened the meeting and thanked everyone for attending the May 25, 2023 BFP Governance Board of Directors meeting. He then asked for all in attendance to state their name for the record. 
Motion:  Mr. Austin moved to approve the May 25, 2023 Agenda. This was seconded by Mr. Ely and without further discussion the motion passed. 
Mr. Rodgers reminded members that if anyone had a real or perceived conflict of interest or a business relationship between two board members to please reach out to Ms. DeGennaro for a Conflict-of-Interest form. None were disclosed.

Public Comments:  None were expressed. 

Board Presentations
Family of Agencies Staff Satisfaction Surveys
The family of agencies staff satisfaction surveys were posted to the BFP Board portal in advance of the meeting. No comments were expressed during the review period. Mr. Scarpelli noted that Ms. Hernandez, HR Director, will not be present and he will report out on the results. Mr. Scarpelli provided an overview of the surveys as presented and noted that the surveys are shared with the family of agencies staff.

Discussions ensued regarding the low scores in staff training and opportunities for growth. Mr. Scarpelli shared annual trainings are offered through Insperity, our Professional Employer Organization, the Department of Children and Families, along with ongoing internal trainings and certifications offered in person and virtually. In addition, annual scholarships are offered to full time staff for statewide conferences with organizations such as the Florida Coalition for Children and the Department of Children and Families. Mr. Scarpelli noted staff managing caseloads find it difficult to get the time away to attend conferences, but they may attend virtually if offered.

Bishop Clark arrived at 9:15 and confirmed for the record. 
Berkshire Associates Affirmative Action Plan Certification

The Berkshire Associates Affirmative Action Plan Certification was posted to the BFP Board portal in advance of the meeting. No comments were expressed during the review period. Mr. Scarpelli provided an overview of the report as presented.
Mr. Rodgers stated if there were no further questions, he would like the board to entertain a motion to approve the Family of Agencies Staff Satisfaction Surveys and the Berkshire Associates Affirmative Action Plan Certification Letter.

Motion:  Ms. Larkin moved to approve the Family of Agencies Staff Satisfaction Surveys as they were presented. This was seconded by Mr. Hill and without further discussion the motion passed. 

Motion:  Mr. Ely moved to approve the Berkshire Associates Affirmative Action Plan Certification Letter as presented. This was seconded by Ms. Larkin and without further discussion the motion passed. 

2023-2024 BFP Family of Agencies Budget and Supplemental Narrative

The 2023-2024 BFP Family of Agencies Budgets and the Supplemental Narrative were posted to the BFP Board portal in advance of the meeting. No comments were expressed during the review period. Mr. Johnson provided a summary of the budget process, provided an overview of the family of agencies budgets as presented and reported each agency landed with a balanced budget.

Discussions ensued regarding the implementation of the Family First Prevention Services Act to regulate the high end placement costs for children in group home care. Mr. Scarpelli clarified children with high end complex clinical needs are placed into group homes. The ideal placement for foster children is in foster homes. 
Mr. Johnson then provided an overview of the adoption forecasting process and noted that DCF maintains reserves to  fully fund for any adoptions over the projected amount and will also make the agency whole using “Risk Pool” funding for any spikes in expenditures due to the influx of children coming into care. Mr. Johnson noted that the organization is looking to build cash reserves to cover the spikes and DCF supports the idea. 
Mr. Rodgers asked the board to entertain a motion to approve the Family of Agencies 2023-2024 budgets.

Motion:  Mr. Austin moved to approve the Family of Agencies budgets as they were presented. This was seconded by Mr. Hill and without further discussion the motion passed. 

2023-2024 Salary Administration Plan
The 2023-2024 Salary Administration Plan was posted to the BFP Board portal in advance of the meeting. No comments were expressed during the review period. Mr. Johnson reported that Salary Administration Plan was adjusted in 2022 to account for the workforce stability wage increase issued by the legislators for front line staff; there are no changes for 2023-2024. The report is a supplement to the Family of Agencies budget and is reviewed by the BFP Governance Board annually.

Motion:  Mr. Hill moved to approve the 2023-2024 Salary Administration Plan as presented. This was seconded by Mr. Austin and without further discussion the motion passed. 

HR2501 Total Compensation
Policy HR2501 Total Compensation was posted to the BFP Board portal in advance of the meeting. No comments were expressed during the review period. Ms. DeGennaro reported the Policy is a supplement to the BFP Family of Agencies budget and is reviewed by the BFP Governance Board annually. She noted there were no material changes other than titles and converting the board approving signature to the new board chair. 
Motion:  Bishop Clark moved to approve Policy HR2501 Total Compensation as presented. This was seconded by Mr. Austin  and without further discussion the motion passed. 

March 23, 2023 Governance Board Meeting Minutes
The March 23, 2023 BFP Governance Board Meeting Minutes were posted to the BFP Board portal in advance of the meeting. No comments were expressed during the review period.
Motion:  Mr. Kostelnik moved to approve the March 23, 2023 BFP Governance Board Meeting Minutes as presented. This was seconded by Ms. Larkin and without further discussion the motion passed. 

Consent Agenda
The BFP, Brevard C.A.R.E.S., Family Allies, NCFIE Board reports and the DCF Contract Measures were posted to the BFP Board portal in advance of the meeting. No comments were expressed during the review period
Motion:  Ms. Larkin moved to approve the BFP, Brevard C.A.R.E.S., Family Allies, NCFIE Board reports and the DCF Contract Measures as presented under the consent agenda. This was seconded by Mr. Ely and the motion passed. 

Action Items:  None at this time.
CEO Board Report

The CEO Board Report was posted to the BFP Board portal in advance of the meeting. No comments were expressed during the review period. Mr. Scarpelli provided and overview of the report as presented and noted the following:

· Mr. Scarpelli had the pleasure of meeting Mr. Devon and Tavon Woods, age 27, who are former foster youth. The brothers have set out to walk 20 miles per state in support of foster children. They attended the Foster Parent Appreciation picnic and spoke with foster parents about their experience in the foster care system. They also sponsored free sneakers to all foster children and youth in care. 
· Mr. Scarpelli announced Bishop Clark was nominated and won the CAPTF Faith Based Community Service Award. He commended Bishop Clark and his congregation for partnering in the Open Table faith based wraparound model by opening six tables to date. The tables offer wraparound support to assist the table friend develop goals to achieve a sustainable life plan. The model is not transaction based; it’s focus is to transform the lives of those in need by developing long lasting relationships and connections to community resources.
Board Committee Reports
Board Executive Committee: Mr. Rodgers, Committee Chair reported the committee met to review the governance polices, particularly GOV205 to align statues and timeframes, along with the final review of the Board Marketing Charter to affiliate committee initiatives in support of the BFP Foundation. He noted these items will be discussed later on the agenda. Mr. Rodgers then asked members to ensure they respond to the following requests:  
· Members must respond to the RSVP for all board meetings to attend either in person to ensure a seat at the board table or via Zoom conferencing. A quorum must be met to conduct board business. 
· Job descriptions were sent out to certain board members, please return them to Ms. DeGennaro at your first opportunity. 
Board Finance Committee: 

The BFP FOA Financials and Supplemental Narrative were posted to the BFP Board portal in advance of the meeting. No comments were expressed during the review period.  Mr. Austin, Committee Chair reported the financials are uploaded to the portal monthly after the committee reviews them via e-mail. Quarterly the committee meets via Zoom to perform a deep dive review. He made note; the Brevard Family Partnership Foundation donations and pledges are discretionary funds and cannot be used to cover shortfalls in the budget. Mr. Scarpelli added, NCFIE is the agency’s training institute and is an alternative source of revenue generated through the implementation of the CARES 
Wraparound program, an Evidenced Based Practice model replicating prevention and diversion best practices. The funds are used to supplement programs and services not covered by the DCF contract.
Motion:  Mr. Austin moved to approved the FOA Financials and Supplemental Narrative as presented. This was seconded by Mr. Ely and without further discussion the motion passed. 

Board Risk Management Committee:  The committee did not meet in May. 
Board Recruitment Committee: The committee did not meet in May. 
Board Marketing Committee: Ms. Larkin, Committee Chair reported the committee met on May 17. She noted the Golf  Event is scheduled for November 3, at Turtle Creek with a shotgun start at 8:30 am. She reported Mr. Scarpelli would like to see the family of agencies board members take a more active role in promoting all events; i.e. recruit sponsorships, contributions, and participants. She shared the committee reviewed the social media data analytics and reported participation continues to increase. The committee reviewed marketing strategies to include recruiting for foster parents within the LBGTQ community. Ms. Larkin then provided an overview of the return on investment for the 2023 Gala held in March. Mr. Scarpelli added before an event is scheduled, a cost analysis is performed to determine the viability and the potential return on investment. 
Discussions ensued regarding the novelty items used at events to attract attendees to the BFP marketing table affording  the opportunity to share who the BFP Family of  Agencies are and what they do to impact the community. 
New Business

Governance Policies 
GOV012 Human Subject Research, GOV012A Human Subject Research Procedure, GOV013 Nepotism, GOV016 Long-Term and Short-Term Strategic Planning Process, GOV017 Environmental Conservation, GOV203 Risk Management, GOV212 Public Health Emergencies, GOV202 Internal Controls, GOV204 Investment Management, GOV205 Fundraising Management, GOV208 Accounting Practices, GOV209 BFP Settlement Policy, GOV210 Behavior Support and Management were posted to the board portal well in advance of the board meeting.  No comments were made during the review period. Mr. Rodgers reported the procedures were reviewed by the Board Executive Committee monthly since the April Board Meeting. Policies are to be reviewed annually to comply with Council on Accreditation (COA) and Board Governance requirements. All Policies with the exception of GOV205 had no material changes other than title edits and converting the Board Approval signature to the new board chair.
Motion:  Mr. Ely moved to approved GOV012 Human Subject Research, GOV012A Human Subject Research Procedure, GOV013 Nepotism, GOV016 Long-Term and Short-Term Strategic Planning Process, GOV017 Environmental Conservation, GOV203 Risk Management, GOV212 Public Health Emergencies, GOV202 Internal Controls, GOV204 Investment Management, GOV205 Fundraising Management, GOV208 Accounting Practices, GOV209 BFP Settlement Policy, GOV210 Behavior Support and Management with the modifications as presented. This was seconded by Mr. Kostelnik and without further discussion the motion passed. 

Board Marketing Charter
The Marketing Charter was posted to the BFP Board portal in advance of the meeting. No comments were expressed during the review period.  Mr. Rodgers reported the Marketing Charter was reviewed by the Board Executive Committee to align the initiatives in support of the Brevard Family Partnership Foundation. The Marketing Committee reviewed the recommendations and are in agreement. Mr. Rodgers asked the board to entertain a motion for approval.

Motion:  Ms. Larkin moved to approved the Marketing Charter with the modifications as presented. This was seconded by Mr. Hill and without further discussion the motion passed. 

Mr. Rodgers reported all agenda items have been addressed and asked members if there were any further discussions before adjourning.
Mr. Ely shared he is an adoptive parent of three; two through the foster care system and one through private adoption.

He is looking to share his experiences and connect the community with resources to reduce the stigma associated with foster parenting and adoption. He has implemented a program called “Fishing For a Purpose” through Ms. LaChrista Jones, Director of Community Development to celebrate foster children and foster parents in hope to increase community awareness and fundraising opportunities. 
Discussions ensued concerning personal opportunities for members to increase community awareness, create fundraising opportunities and contribute to the wellbeing of children and families in care. Mr. Scarpelli shared, he and Ms. DeGennaro can connect board members to internal and external community resources. He then shared he is available to talk with board members individually to discuss their passion and where they feel they may have the greatest impact. 

Motion:  The meeting adjourned by consensus at 10:45. 
Respectfully Submitted,
Laurie-Anna DeGennaro

Board Liaison
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