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Vision: Operate as a high functioning team

Core values: Our system of care is family-centered, strength based, and community driven.
We believe all children have the inalienable right to grow up safe, healthy and fulfilled in
families that love and nurture them.

Family Allies

» Relationship Building
» Culture Strategy

Communication and PR

» Increased earned media (positive
newsworthy stories)

* Brand Awareness

» Board Recruitment and Development

« Acquisition & Retention: Decrease
CM rate by 12% and in 2 years
increase CM by 15%

+ Frontline operational efficiencies

T&QA

« Increase length of employment of
trainees
« Improve child outcomes

« Increase retention
« Timely performance reviews

« Title IVE established target eligibility
rate of 67%
» Meet target Sunshine health plan

enrollment
Programs
» Centralized data warehouse &
» Improve staff morale & reduce repository
burnout » Establish data sharing agreement

* Enhance understanding of
operating procedures

= Complete FY 22-23 HIPAA Risk
Assessment

= Monthly contract, management meetings

» Adhere to Risk Management Procedures

+ Reduce turnover
« Educate/build relationships with
Community Partners

www.brevardfp.org
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