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Board Report


September 28, 2023
Phil Scarpelli, President and Chief Executive Officer 

Since our last Board meeting …

· On Saturday, August 19th the Discover Life Church, along with the Brevard CARES team, hosted a community baby shower for single mothers. During the event, the mothers received connections to community resources, educational support on feeding, car seat safety, along with a CPR demonstration and each mother received a pack and play from our agency as part of our Cribs for Kids program. 
· Beginning November 9th, Discover Life Church will provide their sanctuary for the quarterly BFP Family of Agencies All Staff meetings holding up to 300 staff participants. 
· September 31st, we met with TRIM, Bishop Merton and the Director of Health Community Initiatives to discuss expanding the Open Table Model to educate the Brevard County Community and recruit for table volunteers to offer non-clinical wraparound support for individuals and families in need. 

· Given the projected rising costs of our liability insurance renewal and the re-evaluation of our umbrella coverage with Bouchard/ANI, it was imperative that options were researched. Thanks to the support and approval of our Governance Board we have gone into a new and major cost savings contract with Florida Insure that will save BFP/FOA substantially.
· In the spirit of commitment to stewardship of our state’s funds, the next re-evaluation that is on the table of discussion is that of our contract with our Professional Employer Organization. Although a longstanding and productive relationship, since our organization surpassed 300 employees, I have entered into discussions with Insperity (PEO) and have requested that they present options to reduce costs without compromise to the resource provided to our workforce.
· I continue to meet with Brevard’s Foster Care Christian Collaborative group which reminds me of the strength and commitment of our faith community throughout our county. This group gathers monthly to discuss challenges and opportunities that impact our foster care system and more specifically raises the bar of expectation regarding the qualitative experiences of our children and youth’s journey. It is also a wonderful opportunity for us to educate one another, building a more united community and how leveraging the resources and knowledge supports both foster children and the families who care for them.
· Our leadership team across our family of agencies will be participating in a 3-day Department of Children and Families’ Annual Summit in Orlando. We will be presenting and participating in several sessions in addition to leading a breakout session in collaboration with all of our system of care stakeholders in celebration of our many successes with our pilot programs that serve at risk children and families, and for exceeding our adoption goals for our children and their forever families, once again.
Your support is requested …
· Please put our 3rd Annual BFP Foundation Gold Tournament on your calendars and spread the word that we welcome players and sponsors alike! Direct those you know personally, professionally and beyond to come out and support our Foundation so it in turn can support our children and youth! (To be hosted by: Turtle Creek Golf Club, 1279 Admiralty Blvd, Rockledge, FL  32955.
· Another key date you will not want to miss is our Adoption Day event on Monday, November 13th at Brevard’s very own Space Coast Stadium! Come and be a part of a celebration that will certainly be as emotional as it will be memorable!
Respectfully,
Phil Scarpelli, President and CEO
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