[image: image1.wmf] 

[image: image2.jpg]Y Brevard Family
f Partnership

Protecting Children, Strengthening Families, Changing Lives.






Brevard Family Partnership

A Community Based Care Agency











Board Report


September 25, 2025
Phil Scarpelli, President and Chief Executive Officer 

SUMMARY

· Legislative Activities -  In addition to Robbie Vogan (CFPA) providing the Board a Summary of relevant Bills, I am working with a smaller group of Lead agencies and CFPA on a strategy targeting our child welfare priorities and further engagement with our legislators, largely focused on funding, liability insurance, and CBC’s successful impact on vulnerable children and families. I am also working in concert with Corcoran Partners (another Orlando lobbying firm) to complement the small groups efforts by scheduling a meeting with the Secretary of DCF to highlight our unique successful partnership with the Department since acquiring our expanded scope of service throughout Orange, Osceola and Seminole counties.
· DCF Summit Update – The C-Suite and I attended this year’s DCF Summit in Orlando, partaking in numerous DCF meetings working on the refinement of the proposed funding model with their Office of Finance and with the KPMG firm contracted by the Department. I received a special invitation to attend the Florida Youth Leadership Academy’s graduation highlighting their accomplishments working alongside their Mentors developing personal and professional skills towards education, independence, and career preparation. Of the 20 graduates, four represented our catchment area of central Florida. Lastly, our Circuit 9 & 18 presented our year in reflection highlighting the expansion of system of care, our new partners and program implementation, and our performance metrics reflecting positive outcomes in the areas of safety, well-being and permanency.
· Capernaum Status Update – Along with the leadership of our Independent Leadership team, I continue to attend and support the collaborative here in Brevard on the development of a housing project for 24 young persons who are either aging out , or who have already aged out from foster care, to begin their journey towards transitional housing as their first step toward independence.  The partner agencies are Wings of Grace Ministries, Ways for Life, a local developer, and FPOCF.
· CMA Updates – Now that we have completed the renewal of four Dependency Case Management providers, to include Jewish Families Services, Camelot Community Care, Family Allies, and our newest addition, Thompson Children and Family Focus now serving Seminole County. We are confident that the realignment and addition of Thompson will put us in a strong posture for the new FY25/26. The timing couldn’t be better as we implement new partners and strategies, while the number of cases coming in are at a manageable level and the number of cases that continued to be at a higher than average rate. We hope that this will bring some relief to our workforce. With lower caseloads come higher acuteness of case management and higher levels of workforce satisfaction and retention.
· October brings on some exciting opportunities for me to be engaged in several national events, the Quality Parenting Initiative and the National Center on Community Based Child Welfare, to discuss best practices in the industry from here at home to across the United States. Stay tuned to my report-out upon my return. There is so much for us to celebrate to our neighbors from across this nation. I was asked to be a subject matter expert at an upcoming symposium to lead a discussion on “Transition & Change Management.”
Respectfully Submitted,
Phil Scarpelli
Chief Executive Officer 
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