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PROCEDURE
Series: Operations Operating Procedures COA:
CFOP:
Procedure Name: Foster, Relative, Non-Relative/Fictive Kin and Adoption Homes Conflicts
of Interest
Procedure Number: OP-1232
Date Reviewed: 01/28/2025
Revision /Date: 01/28/2025, 10/24/2025
Effective Date: 07/01/2024
Applicable to: FPOCF and its subcontractors

PURPOSE:

This operating procedure describes Family Partnerships of Central Florida (FPOCF) process to
address and mitigate any conflict of interest when direct employees, subcontracted provider
employees, community partners and stakeholders seek to become licensed out-of-home caregivers,
relative and non-relative/kinship caregivers, and/or adoptive parents. FPOCF recognizes the
importance of recruiting and retaining quality caregivers for the children entrusted into our care.
FPOCF recognizes that employees, partners, and community stakeholders in the social services
field may have the desire, knowledge and skills that would make these individuals strong candidates
for foster parenting and/or adoption. There may be an inherent conflict of interest for these
individuals in fostering and/or adopting children in the care and custody of FPOCF.

It is the policy of FPOCF that employment within the system of care should not, in and of itself,
preclude an individual from becoming a foster parent relative and non-relative/kinship caregiver,
or adoptive parent given that the person meets all other standards required for licensure pursuant
to Chapter 65C-45, F.A.C., and that conflict of interest can be avoided given careful consideration
and approval of placements into the home. The operating procedure outlined in this section is
necessary to mitigate any conflict of interest that may arise when individuals desire to become
licensed out-of- home caregivers, relative and non-relative/kinship caregivers, and/or an adoptive
parent.

This operating procedure includes implementation guidance for amended rules in Chapter 65C-30,
Florida Administrative Code, General Child Welfare Provisions, which became effective February
25, 2016. The fundamentally required actions to protect and intervene with unsafe children as
outlined in this operating procedure are standardized across Florida to ensure that families receive
consistent equality and fairness.

References
Chapter 65C-30, Florida Administrative Code, General Child Welfare Provisions
F.A.C 65C-16.005, 65C-13.025; HR2502
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Definitions

Employee — Any employee of the FPOCF and their immediate family members; employees of
subcontracted agencies which provide prevention services, case management, foster home
management, adoptions, group care, shelter and independent living providers and their immediate
family members.

Adoptive parent

An employee may be approved as an adoptive parent if there is no conflict of interest that could
result in preferential treatment conceming the placement and movement of children placed in the
potential adoptive home; and no conflict of interest exists that could result in the employee’s ability
to influence the outcome of the dependency case for personal gain. If the pre-adoptive applicant is
an employee employed at the adoption agency, the family is reassigned to a different agency.

Relative/ Non-Relative Caregiver/Kinship Caregiver

An employee may undergo the process of becoming a relative/non-relative caregiver if there is an
established relationship with the child(ren) and/or caregivers. An employee can become a
relative/non-relative caregiver if there is no conflict of interest that could result in preferential
treatment concerning the placement and movement of children placed in the caregiver's home; and
no conflict of interest exists that could result in the employee’s ability to influence the outcome of
the dependency case for personal gain. Under no circumstances shall an employee serve as a non-
relative placement for children in which a relationship has not been established.

The potential for conflict regarding foster home licensure, adoption and serving as a relative/non-
relative caregiver is evaluated based on the individual’s ability to access information related to the
case, avoidance of preferential treatment, and maintenance of the professional boundaries.

Pursuant to F.A.C 65C-16.005(n), Employees of the CBC, including subcontractor staff, will be
considered as adoptive applicants. In situations where the employee has a close working
relationship with the foster care or adoption staff in his or her local area or had such a relationship
within the past two (2) years, completion of the applicant’'s home study process shall be conducted
by an outside licensed child placing adoption agency. The CBC agency will decide if the adoption
home study for the employee will be completed by the CBC agency or if the services of another
agency will be sought. If the decision is to have the employees’ adoption home study and
subsequent placement managed by another agency, the CBC agency shall make the necessary
arrangements with the chosen agency.

Procedure for application to become a licensed foster parent (non-child specific placement)

1. Applicability. This policy is applicable to:

a. Employees of FPOCF

b. Employees of FPOCF subcontracted provider agencies

c. Employees of other child welfare partners and community stakeholders (such as
the Department of Children and Families, Children’s Legal Services, Guardians ad
Litem, the Judiciary) and,

d. Immediate family members of FPOCF employees and any of the agencies
included above. Immediate family members are defined as a parent, sibling or child,
and/or any current household members.

2. Requirement for Review: If an employee, or any individual identified as having a potential
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conflict of interest, applies to become a licensed (Level I-V) foster parent — or — a licensed foster
parent is hired by an applicable agency, a Conflict-of-Interest form must be completed followed by a
thorough review of the Ethics Committee.

3. FPOCF Employees Only:

a. Traditional Foster Care (Levels II-V):

i. Children from outside Circuits 9 and 18 may be placed with employees upon the
successful completion and approval of a Conflict-of-Interest form and review by the
Ethics Committee finding that no conflict of interest exists or that such conflicts can
be sufficiently mitigated.

ii. Children from Circuits 9 and 18 may be eligible for placement with any.
FPOCF employee or immediate employee family member Level lI-V foster home
provided that a separate Child Placing Agency manages the home and family.

FPOCEF is committed to the continuous improvement of service delivery and outcomes for children
and families entrusted to our care. As part of maintaining this improvement, FPOCF has developed
an Ethics Committee for the purpose of identifying, analyzing, and resolving ethical dilemmas as
they arise including staff who are seeking to become a licensed foster, relative, non-relative/kinship
caregiver and/or adoptive home. This committee acts as a consulting body to the FPOCF Executive
Management Team. The FPOCF Executive Management Team may submit any ethical dilemma
to the Ethics Committee for review after it has been brought to their attention, and a resolution was
not made.

The committee has a minimum of five members of Family Partnerships of Central Florida. If a
committee member is unable to attend the Ethics Committee meeting, the committee member will
appoint a designee. The committee members are of diverse backgrounds forming a
multidisciplinary team approach, and committee members are rotated. Meetings are held on an
as needed basis.

The committee’s purpose is to:

¢ Review the Conflict-of-Interest request.

e Review and provide any applicable operating procedures.

¢ Enhance decision making skills for ethical issues when faced with difficult situations
in the best interest of the children and families entrusted to our care, and

¢ Make a recommendation on how best to proceed and provide feedback in the form
of findings and an action plan to mitigate risk as applicable.

The following framework is used by the Ethics Committee when presented with an ethical dilemma:

Review submissions to determine whether an ethical dilemma exists.
Gather all the facts.

Evaluate alternative options.

Determine the most appropriate action.

Submit a summary of findings to FPOCF Executive Management Team.
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The FPOCF Executive Management Team reviews the summary of findings submitted by the
Ethics Committee and makes the final decision regarding the proposed ethical dilemma that
includes agreement or disagreement with the summary. The FPOCF Executive Team may also
elect to request additional information and/or make specific recommendations of action steps. All
records are maintained by Human Resources in the employee’s file.

Should any member of the Ethics Committee have a conflict of interest with any person under
review, the said member is recused from any involvement in the review process. An alternate
member is then sought by the Chair for this purpose. Alternatives may also be sought during the
absence of any member or other unforeseen circumstances as deemed necessary by the Chair. In
addition, if a committee member is unable to fulfill their obligation, they should make a request to
the Chair for a replacement.

4. Foster Home Licensure Conflict Review: Recommendations of the Conflict-of-Interest
Committee must be approved by the applicable FPOCF Case Management/Permanency
Administrator prior to submission to the Central Region (DR) Licensing Office for final approval.

A. Administrative Code Requirements
1. Employees may be licensed as out-of-home caregivers if the following are met:

a. No actual or perceived conflict of interest exists that could result in
preferential treatment concerning the licensing process or the placement and
movement of children placed in the potential licensed family foster home.

b. All initial, relicensing, and ongoing maintenance of the licensed foster home
activities is completed by a separate outside licensed child-placing agency
and submitted to the Regional Licensing Authority for approval.

c. The Licensing and Kinship Administrator or designee of the community-based
lead agency or supervising agency responsible for submitting the employee,
relative, or subcontractor licensing file to the Department has reviewed and
approved the submission of the application to the Department.

The Regional Licensing Authority obtains approval of the application from the Regional
Managing Director or designee prior to issuing a family foster care license for an employee,
relative, or subcontractor.

Procedure for Level 1, non-licensed kinship/fictive kinship placement, or adoptive placement
(child specific placement).

a. FPOCF employees, immediate employee family members, or subcontracted
partners are eligible to accept placement of Circuit 9 or 18 children with whom
they are related, or they have a clear, established relationship.

b. Relative and/Non-Relative/Kinships/Adoptive Placements of Circuit 9 or 18
children with FPOCF employees, immediate employee family members, or
case management subcontracted partners will first be staffed internally with the
Case Management and Permanency Administrator/Operations team,
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immediate supervisor of FPOCF employee (if applicable) and the Case
Management Agency or division to ensure the employee in question would be
an appropriate placement match. If the team wants to proceed, the situation
will then be staffed by the Ethics Committee to ensure any potential conflicts of
interest are successfully mitigated.

c. After the COl committee meets, the recommendation is then submitted to the
FPOCF Executive Team for review to render final decisions.

d. These homes are eligible for licensure as a Level | foster home contingent
upon successful mitigation of potential conflicts of interest addressed by the
FPOCF Ethics Committee.

5. If approved for placement, the case is then transferred to another outside CMA (different from
the CMA the employee is employed with) and the interested employee’s FSFN and any ancillary
record system access is removed from said case. The agency shall take any other necessary steps
as warranted to avoid a perceived or potential conflict as warranted.

BY DIRECTION OF THE PRESIDENT AND
CHIEF EXECUTIVE OFFICER:

PHILIP J. SCARPELLI
President and Chief Executive Officer
Family Partnerships of Central Florida

APPROVAL DATE: 11/3/2025
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