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December 18, 2025

Phil Scarpelli, Chief Executive Officer 

Summary
· Legislative Activities – I continue to strategize and advocate for both policy and funding for child welfare before and during legislative session and in concert simultaneously with Central Florida Public Affairs and Corcoran Partners. This is an active year for Bills supporting our foster children, foster parents and caregivers, as well as the hopes for support to a new funding model for Community Based Care Lead Agencies.
· Monthly Podcasts - Thanks to our marketing team, I was able to record several Podcasts with community partner agencies, Executive Director with one of our newest Group Homes and with our very own Kathryn Parker with our NCFIE. Please check them out as they come out on our website.
· Capernaum Project – I toured the young adult transition apartments we have been supporting in its development. The grand opening brought together a variety of agencies who have collaborated to make this vision a reality. We are anticipating a successful year with our young adults which will be followed by the development of phase 2, a 56 until apartment complex for those who have aged out of foster care and those who are at least 18 years of age and have been in foster care for 6 months or more and now are in need of housing.  The commitment include having an educational pathway and employment.
· Foster Love and Safelite Ribbon Cutting – These two amazing organizations have returned to our Pelee office in Orlando to finish some of the final touches of enhancing our visitation rooms where children and parents come to meet as part of the parent’s case plans toward reunification. This reflects the essence of community based cares partners with organizations who prioritize and champion the very families we serve.
· SPARK Conference in Chicago (Oct 20-24) – The C-Suite and I attended the national membership organization known as Current’s annual conference to share and learn about national best practices in Child Welfare and to network with “like” agencies from around our nation serving the most vulnerable children and their families. The experience was so positive and inspiring that I have decided to pursue my membership as a COA Reviewer in the near future. In this role, I would evaluate like organizations from around the U.S. as to their efforts and practice in maintaining the highest level of standards in serving children and families in need.
· COA Update – We continue to wrap up our efforts in preparation for the on-site review of our organization’s policies and procedures established and its compliance to the national standards set forth by the Council on Accreditation.
· Insperity Update/Health Insurance – We continue to evaluate our Professional Employee Organization’s contract with Insperity in preparation for its contract  renewal. We are anticipating a 10% increase attributed to the rising cost of healthcare. As a result, we have simultaneously begun a search for a new provider that will work with us to reduce the cost for healthcare benefits and payroll services to our organization and workforce.
· Brevard and Tri-County National Adoption Days – We had a very successful and celebratory month recognizing nearly 50 adoptions in a single week on behalf of National Adoptions month. The engagement of our community at large at several venues and the testimonies of families and stakeholder was quite humbling and yet a proud moment for FPOCF, the judiciary, our Adoption agency Partners and guests.
· L3 Harris Event – Our marketing team and I presented at the L3Harris Administrative headquarters whereby executive from across the U.S. came to hear what we are all about and the outcome of our ongoing impact serving children, youth and the young adults who have aged out of foster care. They responded with numerous baskets of gifts appropriate for their road to independence. Several recipients are those very young people who have been designated apartments with the Capernaum project!
· F.I.T. Presentation – I recently spoke at the Florida Institute of Technology’s class of students pursuing degrees and careers in the Human Services Industry. They got an  ear full and I was able to put a major plug for careers in child welfare! The Q & A session that followed demonstrated enthusiasm and sense of commitment for those looking at going into child welfare law, organizational leadership and casework.
· FPOCF Holiday Party – Our annual Christmas Party at the Kings Bowling Alley in Orlando was a huge success bringing the holiday spirit alive across all of our program staff. We even wrapped up with a guest motivational speaker reminding our workforce of the importance of wellness and the commitment to self-care.
Updates 

· Just a reminder to existing Board Directors that if you happen to know individuals who may be an ideal fit to join our Governance Board, please reach out to me to make a warm hand-off or join me in engaging such individuals in the prospect of joining our efforts in leading this organization’s mission, now in four counties.

Respectfully Submitted,

Phil Scarpelli
Chief Executive Officer 
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