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Phil Scarpelli, Chief Executive Officer 

Summary
· Legislative Activities – Although Session this year reviewed numerous child welfare bills, our state’s leadership is hyper-focused on property tax and insurance issues, so our lobbyists and I will continue to bring attention back to those bills related to policy, practice and funding of community-based care and the funding model.  As it stands, there remains a discrepancy of about $71m in what the assessment of funding needed and what the Department is proposing. The Department says it has $35m in surplus so our hope is that the legislature allocates remaining offset to keep us on track in achieving an actuarial cost for CBC’s.
· Monthly Podcasts – Please take an opportunity to check out on our website the wonderful Podcasts we have put together incorporating the voices of those who serve alongside us caring for foster children.  The segments will guarantee to give you insights to “a day in the life” while warming your heart with what so many people do to make our children and youth’s journey through foster care a compassionate one. 
FPOCF Podcast Episodes | Fostering & Independent Living
· Restoring Hope Training Summit (Dec 16-18) – I attended this conference to participate in a multi-agency and multi-disciplinary approach at dealing with our systems most complex children whose journey sometimes crosses two jurisdictions, dependency and delinquency. The level and depth of discussion ranged from building a shared response to these children and youth to defining the specific needs and resources to mitigate their trauma, their families’ needs and to decrease incidence of recidivism.
· Several events leading up to and through the Christmas Holiday, to included Winter Wonderland and Holiday Magic Gift Drives, for our children and youth were nothing shy of spectacular. Special thanks for the relentless efforts from our community relations team, Health First, our Local Machinist Union, L3Harris, and many more! They have all gone above and beyond to make Christmas special for our kids.
· ELC – Osceola Ribbon Cutting – The Early Learning Coalition of Osceola held a Ribbon Cutting and Open House given their new location in Kissimmee. As an FYI, the ELCs across the state play a critical role providing early learning for many of our at-risk children, in addition to childcare services supporting parental needs to maintain employment while their children are attending safe, healthy and highly regulated child care programs.
· Health Insurance Update – We have recently put out a “request for proposals” for services related to our payroll and benefit management oversight, currently contracted with Insperity (PEO). The intent is to address the rising cost of PEO services which is forecasted to continue to rise in concert with rising healthcare cost. Every year we try to prevent significant cost increases to our staff’s health benefit plans. This has been an issue that contributes to turnover in this industry at large.
· CCWIS Updates – The state continues to work with community-based care agencies on a dramatic data management system change from a long-standing utilization of Florida State Families Network to CCWIS, Comprehensive Child Welfare System. This is a major workload issue imposed upon our workforce but necessary to implement a more sophisticated data management warehouse for children in the care and custody of the State of Florida.
· Lastly, we are in the process of evaluation and negotiation with a new landlord of our Rio Mar service center in Rockledge. The window of opportunity recently surfaced when we were notified of the purchase of our building by a new owner. We are looking at an opportunity to consolidate our Commerce operations and our
service operation co-locating to save a significant amount of money annually (Approximately 365k annually), which can be reinvested in services to our families and the needs of our workforce. The current Commerce lease terms out this coming June 30th.

Updates 

· Just a reminder to existing Board Directors that if you happen to know individuals who may be an ideal fit to join our Governance Board or our Community Advisory Boards, please reach out to me to make a warm hand-off or join me in engaging such individuals in the prospect of joining our efforts in leading this organization’s mission, now in four counties.

Respectfully Submitted,

Phil Scarpelli
Chief Executive Officer 
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