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SUMMARY

· Legislative Activities – I continue to work with Robbie and his firm CFPA along with the Corcoran Partners in preparation of sharing our priorities to both DCF and the Legislatures. The funding model continues to be on the forefront in everyone’s mind and progress, although slow, is moving an “expenditure model” towards an “actuarial model.”  Our hope is one that favors a more adequate representation of a more realistic cost of operating a system of care. In addition, we still want discussions to permeate among the legislature that the rising cost of liability insurance in the absence of a capitation of potential lawsuits pose a significant threat to community based care lead agencies and their partner agencies. Lastly, we want our direct service employees to be covered by public access to their personal identification, as provided to first responders throughout our state.
· Monthly Podcasts – Please be on the lookout for a series of podcasts developed by our team representing stories and testimonials of caregivers both foster and adoptive parents. Their personal stories will move you. They will be loaded to all of our social media platforms, to include FPOCF’s website.
· Capernaum Status Update – The 24 unit facility has finally come through fruition. This has been a labor of love and a collaboration that has now set precedence in Brevard County as to what the community coming together can do to give our aging-out foster youth, soon to be adults, a leg-up in renting their own place. This transitional housing model has been made affordable through funding already provided by the State. These young people will be required to continue their education and hold down at least a part time job, along with the skills and commitment necessary for successful independent living.
· Capstone Event – Foundation for Foster Children’s 15th Year – This local nonprofit has been serving our youth who are working towards their educational and career goals by providing guidance, mentorship and support groups. This year Field’s BMW in Orlando hosted a gala for the purpose of creating awareness of how the Foundation operates but also provided some heart-warming stories from young people who are now independent and living on their own holding down a home, careers and/or continuing higher education. The evening was also a successful philanthropic event, raising money for a variety of resources that will aide to their pathways to success.
· Fore Our Kids Golf Update for Spring 2026 – We are on track planning for our next golf invitational for FPOCF in 2026. We were welcomed by folks of Eagle Creek Golf Course at Lake Nona. Our goal is to double our participants and sponsors and to double our donor contribution! The funds will go to our FPOCF Foundation and designated towards providing more “normalcy” experiences for our children in foster care (i.e., summer camps, STEM programs, arts and sports opportunities).
· QPI Leadership Advisory Council Meeting in California – I was invited to represent Florida at the national Quality Parenting Initiative advisory council in San Francisco, as a subject matter expert in the integration of QPI principles designed to teach and demonstrate optimal ways of building relationships and raising children and youth in the foster care system across our nation.
· 2025 National Symposium in St. Pete – Our C-Suite has the opportunity to meet with lead child welfare agencies from across the United States to share best practices, compare system of care designs, and discuss the greatest challenges in the industry. The exchange was extremely valuable and necessary. We should always be open to new thoughts and ideas on how to work with at-risk children and families while sustaining healthy and thriving organizations during challenging economic times.
· Children for Advocates Award in Orlando – Lastly several FPOCF staff had the privilege to support our local foster youth being recognized for outstanding achievements as advocates for children in Florida’s foster care system. One of our own members from the Brevard Youth Leadership Academy won the Child Advocate of the Year Award!
Respectfully Submitted,

Phil Scarpelli
Chief Executive Officer 
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