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PURPOSE:  
To outline Family Partnerships of Central Florida's (FPOCF) annual Strategic 

Planning procedure, consisting of desired achievements, actionable steps, long-

term and short-term plan vision to ensure maximization of resources, improve 

performance, and identify strategic priorities, all to reach specific goals over the 

coming year. The 5 Year Strategic Plan, updated annually, affirms our mission of 

protecting children, strengthening families, and changing lives. FPOCF's five-year 

vision is to operate as a high-performing team, emphasizing communication, 

leadership dynamics, collaboration, and problem-solving. The plan is designed to 

drive innovation and inspire others to address challenges with greater efficiency 

by modernizing child welfare practices through technology, data analytics, 

marketing, strategy, and operations.  

PURPOSE: 
 
FPOCF's annual strategic planning process occurs annually during Q4 of the Fiscal Year, led by each 
department head. The process begins with a review of performance from the previous year to ensure the 
new annual plan includes milestones that carry it forward through a series of smaller goals that lead to a 
broader vision. FPOCF's Strategic Plan empowers staff to set specific goals aligned with overarching 
strategies and holds teams accountable for achieving those goals, promoting progress tracking. The areas 
of the annual plan include: 
 

• Communications and Public Relations 

• Finance 

• Licensing and Kinship 

• Prevention and Diversion 

• Case Management and Permanency 

• Training and Quality Assurance 

• Youth Services 

• Placement and Behavioral Health 

• CARES Model Replication, Wraparound Training and Technical Assistance   

• Information and Eligibility  

• Human Resources  

• Information Technology 

• Contracts and Risk Management, and 

• Executive 
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Each department defines goals for the next year to advance toward longer-term targets. FPOCF's Strategic 
Plan is well-formulated and promotes cohesion within internal teams, thereby incentivizing greater 
productivity. Additional benefits of an annual include: 

• Providing a stronger connection to the strategic plan. 

• Putting the mission of FPOCF into daily practice. 

• Providing staff with a clear sense of direction in their departments. 

FPOCF implements the following steps to create the annual plan: 

Step 1: Analyze historical performance. Before creating the annual plan, each department analyzes past 
performance to set realistic goals and adapt to environmental shifts, using data to inform decision-making.  

Step 2: Identify department goals and objectives. Realistic goals and objectives are defined within a set 
timeframe, with actionable steps. Department goals align with FPOCF's core values, principles, beliefs, and 
philosophies, and support FPOCF's vision and mission. Our operating values include:  

Ethics-Always Do the Right Thing 
Relationships-Mutual Trust, Respect, Kindness 
Success-High Performing, Collaborative, Efficient, and Effective Processes, Superior Results  
Learning-Inquire, Innovate, Grow, Develop  
Self-Care-Value, Embrace, Be a Role Model 

 
Each department lead engages teams in a Strengths, Weaknesses, Opportunities, and Threats (SWOT) 
analysis to support goal identification and ensure collective ownership and buy-in. Additionally, goal-setting 
frameworks break overarching goals into manageable objectives, increasing direction and accountability by 
focusing on assigning specific, measurable, achievable, relevant, and time-bound objectives (SMART 
goals). Stretch goals, intentionally ambitious goals designed to promote innovation, communication, and 
creative thinking, may also be included.  

Step 3: Assign responsibilities. Champions are identified for each objective, taking into account logistics, 
projects, resource allocation, and timing. 

Step 4: Implement and communicate the plan. Once goals, objectives, initiatives, and allocation of 
resources and responsibilities are complete, the plan is clearly communicated to ensure a comprehensive 
understanding and to provide a forum for feedback and open discussion.  

Step 5: Monitor, evaluate, and adjust. Ongoing, each department monitors and assesses progress 
towards desired outcomes and any needed action steps. Quarterly, each team provides a status update with 
color coding (green if the task is complete, yellow if in progress, and red if the objective has not yet been 
initiated). Teams utilize the agency's strategic planning tool to collaborate, track milestones, and manage 
complex processes. Consideration is given to adaptations in response to shifting trends through continuous 
planning to assess risk and effectiveness, and to monitor goal-setting frameworks and results. 

The Executive Team reviews the final annual plan under the direction of the President and CEO. The Vice 
President and Chief Operations Officer apprise the governance board of progress on a quarterly basis. 
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BY DIRECTION OF THE PRESIDENT AND CHIEF 
EXECUTIVE OFFICER: 
 
 
  
_____________________________________ 
PHILIP J. SCARPELLI 
President and Chief Executive Officer 
Family Partnerships of Central Florida   
   

      APPROVAL DATE:   _____________ 
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