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· Legislative Activities – See Legislative summaries from our lobbyists up on the Board Portal.

· FCC Updates/St. Augustine Trip -  With outgoing President Kurt Kelly and incoming President Denise Marzzula, I recently attended a CEO membership retreat with the Florida Coalition for Children in St. Augustine. This 2-day event was invigorating and relationship-building, full of fellowship, camaraderie, and planning. We have re-evaluated the bylaws, policies and strategies for board recruitment and retention. I volunteered to participate in the Recruitment Subcommittee with several of my cohorts, looking to create a new chapter for the FCC’s future impact with the Florida legislators and DCF.

· Workforce Planning Updates – Our marketing team and I had a planning meeting this week to discuss strategies to market employment opportunities across our agency relative to the variety of positions currently having vacancies. In concert with these efforts, we are planning to celebrate and profile success stories and testimonials of those who have held down positions successfully and maintained tenure. 

· Riomar Move Updates – We are finalizing the lease with our new building owner at Riomar Rd in Rockledge. Renovations begin this coming week, and plans for dismantling our Commerce offices will follow shortly. In the end, we expect significant annual leasing costs for FPOCF, while bringing Administration together with Operations, which should positively affect our organizational culture and stakeholder relations with Children’s legal Services, Adoption Services with Camelot, and Family Allies.

· RFP - PEO Presentation Updates – The candidate review committee successfully interviewed four organizations and narrowed the choice down to two and by unanimous decision have selected a single candidate to become our future PEO. We are not at liberty to reveal the name until we officially post it publicly as per the vendor selection process. Nevertheless, this entity has offered the best price point with the most responses and services that will meet FPOCF’s needs, saving us substantial annual costs. Once posted and upon receipt of acceptance, we will begin the transition process.

· CCWIS Updates – We have created our first Change Management Director to coordinate and lead our organization’s transition to the new Comprehensive Child Welfare Information System, which has been developed over several years by the Department of Children and Families as the primary clearinghouse for all data pertaining to children on our dependency system. According to DCF, FPOCF has the largest number of staff actively involved in the Change Management exercises led by DCF!

· Golf Event Update – We continue to build sponsorships and player participation, anticipating our best community engagement efforts in years, likely to yield the greatest donation for a single golf tournament in the four years we have hosted such an event. Kudos to our team! There is a month left before our event in April.

Updates 

· Just a reminder to existing Board Directors that if you happen to know individuals who may be an ideal fit to join our Governance Board or our Community Advisory Boards, please reach out to me to make a warm hand-off or join me in engaging such individuals in the prospect of joining our efforts in leading this organization’s mission, now in four counties.

Respectfully Submitted,

Phil Scarpelli
President and Chief Executive Officer 
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